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What kind of culture do we want
to be part of, and what will we G e scront o
each contribute to create it? ﬂ__) Av

Great school cultures don't happen by accident. They're built in the
small moments.

How people show up. How they communicate. How
they support one another, and whether the values on
the wall can actually be felt in the hallways,
classrooms and staffroom.

BUILT TOGETHER

The Trust Lab is an interactive professional learning and team-
building experience exploring

in the staffroom
and the classroom.

This isn't a session about telling staff
what their culture should be.

EVERYONE IN THE ROOM, IN

o1 / ae worksvor  What the workshop covers

P Professional Trust: The Foundation of Great

©® Culture s Created Every Day Teams

From Me to We °® Psych?IogicaI Safety & the Courage to
Contribute
® Bringing School Values to Life The Classroom Is a Culture Too

°® Moving as One: A Shared Culture

® Relationships That Unlock Learning Commitment

TURN OVER - THE TAKEAWAY & DELIVERY OPTIONS

THE TRUST LAB - STAFF PD [ J
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The Trust Lab leaves staff
with more than a good feeling.

Together, your team creates a tangible culture commitment unique to your school, something staff

have collectively built, not something leadership has handed down.
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One team, one commitment. Built in the room, owned by everyone.

What will we do
to strengthen it?

How do we want to show What will we do to
up for one another? protect our culture?

TAILORED TO YOUR SCHOOL - DELIVERY OPTIONS

No two schools are the same, and neither are our workshops. Every experience is flexible and tailored to your staff, your priorities
and the time you have available.

HALF DAY

The Full Experience

The complete School of Play
experience, including a clear
action plan.

The Spark

Perfect for staff meetings,
twilights, netwo
conferences.

The Deep Dive 3-4 hours

Greater depth, participation A deeper dive with
and reflection. collaboration and
implementation planning.

Also available for school clusters, networks and conferences.

Ready to build the culture your school deserves?

Get in touch for dates, a tailored outline and a straight answer to any questions. Zero pressure, a heap
of support.

theschoolofplay.co - team@theschoolofplay.co SCAN TO ENQUIRE
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