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Your school's next game
changers are already y=

[ ]
in your staffroom. U
This isn't just four workshop days. It's a 365-day leadership journey for

the people who are impacting your school's culture and growth.

LEARN TOGETHER - LEAD TOGETHER - GROW TOGETHER

The most important leadership roleina
school often receives the least support.

Middle leaders are the bridge between vision and action. They lead
peers without positional authority, hold the difficult conversations,
and shape culture every single day. Yet most step into leadership
with no formal development at all.

01 / THE YEAR The Yeal‘ ata Glance Four full-day summits. One per term.

TERM 1 TERM 2 TERM 3 TERM 4

Lead Yourself Lead Relationships Lead Teams Lead Change
"Who am I?" "How do | lead people?” "How do I build great "How do | change my
teams?" organisation?”
KNOW YOURSELF KNOW OTHERS KNOW TEAMS CREATE CHANGE

Every concept is experienced before it's explained. Zero death-by-PowerPoint.

s 1

EXPERIENCED FIRST EXPLAINED SECOND PRACTISED ALL YEAR

"We're the only provider whose student leaders and adult leaders
speak the same framework — from Prep to the staffroom.”

600+ 2 20+

SCHOOLS COUNTRIES LA TROBE STUDIES YEARS IN EDUCATION

TURN OVER - WHAT HAPPENS BETWEEN THE SUMMITS
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WOLF LOGIC

There are plenty of leadership
programs. There are very
few leadership communities.

What happens between the summits is where leaders actually change.

Your Leadership Pack

Your leaders will be connected to four
to five trusted leaders from other
schools. Their pack, shared
commitments, quarterly meetings, a
private channel. Leadership doesn't
have to be lonely in the middle.

Four Implementation
Challenges

The Noticing Challenge. Trust Builders.

The Meeting Redesign. The Game
Changer Project. Real change, run in
your school, between every summit.

LEARN

LEAD

GROW TOGETHER

The End-of-Year
Showcase

Every leader shares their story of
change, growth and impact. Less of a
graduation, more of a celebration of
action.

Growing leaders who leave every person, team and school better than they found them.

ONE ENROLMENT

v 4 Leadership Summits + Leadership
Journal

v Leadership Profile + personal debrief

v BetterUs Schools — 12 months,
whole school

v Access to the Game Changers
Community Hub

NUMEROUS WINS
v Wolf Logic — Leadership book, free

on Day 1

v The Academy — 12 months PD, VIT

& AITSL aligned

v ClassBreak — 1,000+ classroom

games

v Live coaching + pre/post growth

data

Who should you nominate?

INVESTMENT

$1,499

per leader
full year +GST

School Pack, 4 leaders
~$1,275 each +GST

$5,099

Whole leadership teams, private cohorts and
school netwo ble. Contact us for a
quote based on pack numbers.

@® Someone already leading others, with or without a formal leadership title

® A middle leader or leading teacher who positively influences up, down and across the

school

® An emerging leader with the potential to step into a significant leadership role

® An experienced leader ready to refresh their leadership and expand their impact

@ Someone eager to grow, be challenged and make a meaningful difference

IF TWO OR MORE SOUND LIKE SOMEONE IN YOUR SCHOOL, THEY'RE

ISR EIEVE AT GIREAT TS

COHORTS KEPT INTENTIONALLY SMALL
Bring Game Changers to your leaders.

Register your interest for cohort dates in your region, the full program guide and a straight answer to any
questions you may have. Zero pressure, a heap of support.

theschoolofplay.co/schools/game-changers
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